
  
 

 

 

 

  

 

 

Pupil Premium Strategy Plan 

2019- 2020 

Constructed by: SLT September 2019 

Shared with Governors: October 2019 

Shared with all Staff: October 2019 

 

 



 

 

Rationale  

 

The Pupil Premium Strategy is designed to achieve the goals set in the School Development Plan for ‘Inclusive Excellence’ whereby all children including those 

from disadvantaged backgrounds thrive. Our aim is to work and learn together as a community in order to improve and be the best that we can be. The School 

Pupil Premium Strategy explains how we use Pupil Premium Funding to achieve our goals and reflects our Christian core values in it’s design, development and 

implementation.  The Pupil Premium Strategy is designed to give a sharp, clear focus to those aspects of our work which we believe are most in need of 

improvement in relation to disadvantaged pupils. It is also focused on the delivery of our curriculum ambition/aspiration for ‘Inclusive excellence’, which 
recognises the challenges and opportunities of the locality for our children and families, whilst embodying the teachings of Jesus and God, in accepting and 

welcoming all to our school community, with the clear belief that we can all achieve and improve as citizens within a local, national and international context. 

 

Pupil Premium Funding, how it works and St Mary’s manages the fund 

 

The pupil premium grant is additional funding for publicly funded schools in England. It’s a school-level grant that gives schools extra resources to help them meet 

challenges, including those arising from deprivation. 

 

The funding is allocated primarily but not exclusively for schools to: 

 

 improve the academic  outcomes of  disadvantaged pupils  of all  abilities 

 close  the attainment  gap  between  disadvantaged  pupils and their peers  across  the country 

 

School leaders decide how to use the pupil premium to improve disadvantaged pupils’ academic attainment. There is a growing body of evidence on how 
schools can best help disadvantaged pupils make progress. The needs of all pupils should be assessed and the grant used to make maximum impact in the 
school to best meet the varying needs of pupils. There is no expectation that schools should spend the grant only on eligible pupils, or on a per eligible pupil 
basis. 

 

When taking decisions on how to spend the grant school leaders are encouraged to consider evidence on what will have the most impact for their pupils. 
Some of the most effective spending will be on whole school strategies, including improving the quality of teaching, which have the potential to impact 
positively on all pupils. 

 

From September 2019 schools are encouraged to move away from full annual reviews that can be time-consuming and instead consider a multi-year strategy 

– such as one covering a 3 year period – for pupil premium use, with light touch annual reviews that will continue to form the 

school’s pupil premium statement. This will help school leaders to: 
 

 take a longer view of the support the grant will provide 

 align their plan with the wider school improvement strategy 

 
 



Funding for financial year 2019 to 2020  
 

In the 2019 to 2020 financial year, we will receive £1320 for each pupil registered as eligible for free school meals (FSM) at any point in the last 6 

years. 

 

Schools will receive £2,300 for any pupil identified in the January 2019 school census as having left local authority care as a result of:  
Adoption, a special guardianship order, a child arrangements order (previously known as a residence order), who has been in local authority care 
for 1 day or more, recorded as both eligible for FSM in the last 6 years and as being looked after (or as having left local authority care)  
The funding for pupils who are looked after by a local authority, and attract the £2,300 rate, is managed by the virtual school head of the local 
authority that looks after the pupil. 
 

In January 2019, 29% of pupils at St Mary’s were entitled to Pupil Premium funding meaning that we expect a grant of £45,480 in the 2019-20 

financial year. Figures for future years have been estimated using the same percentage. Schools are free to spend the Pupil Premium as they 

see fit, but are accountable for the success and outcomes of the strategies they choose. 

 

At St Mary’s: 

 

 We ensure that teaching and learning opportunities meet the needs of all of our pupils 
 

 We ensure that appropriate provision in made for pupils who belong to vulnerable groups, this includes ensuring that the needs of 
disadvantaged pupils are appropriately addressed and assessed.  

 We recognise that not all pupils who receive the Pupil Premium Grant will experience disadvantage at school 
 

 We also recognise that there are disadvantaged pupils who do not qualify for Free School Meals, the Forces Premium or Pupil Premium 
Plus. We may allocate resources to support any group or groups of children we have identified as being disadvantaged or vulnerable. 

 
 Pupil Premium funding will follow identified needs. This may mean that not every child who receives Free School Meals will be in 

receipt of Pupil Premium funded interventions all of the time. 

 

 
 
 
 
 
 
 
 
 
 
 

https://www.gov.uk/guidance/school-census
https://www.gov.uk/pupil-premium-virtual-school-heads-responsibilities


 
 
 
 
We have used the Sutton Trust/ EEF toolkit to inform our strategy about the evidence that supports each approach. The table below 

 

Barrier to learning/ What we plan to do EEF Toolkit Summary Cost per The expected impact on our 

why we plan to use the allocation in   year pupils 

this way     
     
 STAFFING   

Many of our pupils require regular, short, 

targeted academic or pastoral interventions 

in order to support them in keeping up with 

their peers both in the long and short term. 

Ensure that a higher than average 

number teaching assistants are 

deployed appropriately across the 

school to ensure that delivery of 

interventions such as Thrive,  Talk 

Boost, Number First Class, Inference, 

Narrative, Precision Teaching and 

Read Write Inc are delivered 

effectively.  

 

The presence of teaching assistants 

also allows for pastoral issues to be 

addressed. 

Small group tuition + 4 

Months. Moderate impact for 

moderate cost, based on 

limited evidence. 

 

Social and emotional learning 

+4 Months. 

 

Moderate impact, for 

moderate cost based on 

extensive evidence. 

£21,000 We expect that the targeted 

children will be supported to 

make progress that is at least the 

same as their peers despite any 

difficulties they may face. 

Vulnerable pupils will always have 

access to an additional adult who 

will support them in removing 

barriers to learning both 

pastorally and academically in 

order that they can reach their 

full potential. 

Many of our children enter school with poor 

communication skills. The school has invested 

in CPD for all staff to develop our capacity for 

phonics teaching to diminish school entry and 

exit gaps in phonics and related reading skill 

application.. 

Daily sessions from Early years until 

the children have attained or 

exceeded phonic targets. 

 

Interventions for targeted children 

with additional specific teaching 

focused through gap analysis. 

 

Support for homes with additional 

resources and access to advice and 

guidance when required. 

Small group tuition + 4 

Months. Moderate impact for 

moderate cost, based on 

limited evidence. 

 

 

Moderate impact, for 

moderate cost based on 

extensive evidence. 

£3480 Gaps in phonic knowledge and skill 

application to be reduced so 

children attain age related 

expectations. 

 

Consistent support for home to 

create robust home/school liaison. 

 

http://educationendowmentfoundation.org.uk/toolkit/


Barrier to learning/ What we plan to do EEF Toolkit Summary Cost per The expected impact on our 

why we plan to use the allocation in   year pupils 

this way     
     

Limited access to support for pupils at home 

including regular reading with an adult, for 

homework, access to ICT equipment or a 

suitable space to work. 

We will provide additional Learning 

Support Assistant hours weekly to 

support children who are unable to 

complete their homework at home 

by providing additional access to 

school ICT facilities, reading time 

with adults and support with 

written school/homework. 

Extended School Time. +2 

months. Low impact for 

moderate cost based on 

limited evidence. 

£3800 Pupils disadvantaged by not 

having support, opportunities or 

resources to complete homework 

at home will have equal 

opportunity to complete it, with 

support at school. This will result 

in all pupils completing 

homework on a regular basis and 

provide additional opportunities 

to improve outcomes. All pupils 

will read regularly with an adult. 

Many of our pupils, in the long and short 

term, can face challenging situations that 

limit their learning. These may include 

bereavement, family issues and relationship 

issues 

We will provide a session per week 

for Thrive interventions to provide 

support/advice/counselling for 

children who require this on a 

short or long term basis. During  

dedicated sessions our Thrive 

assistant  will support a range of 

pupil needs such as bereavement 

and home issues as well as meeting 

regularly with our most vulnerable 

pupils. 

Social and Emotional 

Learning. +4 months. 

Moderate impact for very low 

cost, based on extensive 

evidence 

£3100 Pupils who are disadvantaged by 

a range of circumstances will have 

minimal disruption to their 

learning because of these 

circumstances. These pupils will 

show improved attendance or 

continued good attendance 

despite their circumstances. 



Barrier to learning/ What we plan to do EEF Toolkit Summary Cost per The expected impact on our 

why we plan to use the allocation in   year pupils 

this way     
     

 CURRICULUM   
Additional contributions to school activities 

such as swimming are likely to be an 

additional financial burden on disadvantaged 

families. Without these contributions the 

school would be unable to provide regular 

swimming sessions. 

We will subsidise swimming lessons. 

From Y1-Y4 throughout their 

time at the school. All pupils’ 
lessons are subsidised by the 

school and a proportionate but 

affordable contribution will be 

requested from families with 

children eligible for Pupil Premium. 

Sports Participation +2 

Months. Moderate impact for 

moderate cost based on 

moderate evidence 

£3500 All children will be able to swim at 

least 25m by the time they leave 

our school aged 9. 

Additional contributions to educational visits 

are likely to be an additional financial burden 

on disadvantaged families. Without these 

contributions the school would be unable to 

provide such visits and therefore reduce the 

range of experiences provided for the 

children. Children from disadvantaged 

backgrounds are less likely to have access to 

such experiences out of school. 

We will subsidise the cost of all 

visits and visitors to school, 

We want all of our pupils to share 

in a range of experiences that will 

support and enhance their 

learning.  

 

By subsidising visits and 

visitors we ensure that no child 

misses out on these experiences 

even when limited contributions 

have been received. 

Arts participation + 2 Months 

Low impact for low cost, 

based on moderate evidence. 

£5500 The learning of all children will be 

enhanced by the use of visits and 

visitors. Visits and visitors will still 

go ahead if voluntary 

contributions are inadequate. 



 Barrier to learning/ What we plan to do EEF Toolkit Summary Cost per The expected impact on our  
 why we plan to use the allocation in   year pupils  
 this way      
       
 The contribution towards the annual Y4 

end oy year trips is likely to be a significant 

burden to many families in school, especially 

those who are disadvantaged. 

The cost of the visit would not be 

manageable within the school budget 

without contributions. 

We plan to subsidise the cost of 

the annual Y4 celebration trips to 

ensure that it is affordable for all 

families. Families of disadvantaged 

pupils will be asked to make 

proportionally lower contributions 

towards the cost of the visit. 

Social and emotional learning 

+ 4 Months. Moderate impact 

for very low cost, based on 

extensive evidence. 

Outdoor adventure learning + 

3 Months. Moderate impact 

for moderate cost. 

£2000 All Year 4 pupils will attend the 

Celebration trips. 

Children’s autonomy, self- 
awareness and sense of 

independence are developed, 

articulated and celebrated in 

school. Participation contributes 

to our commitment to ensuring 

that children are well prepared, 

both socially and emotionally to 

make the transition from first 

school to the middle school 

environment, and the academic 

challenges some will face. 

 
  
  

  
  
  

  
  
  
  

  
  
  
  

  
 Payments for children to attend Breakfast 

Club and After School Clubs may not be 

manageable, especially for disadvantaged 

families 

We will subsidise a Breakfast Club 

in order to offer affordable access 

for all including free access if the 

need arises. 

 

We will offer daily subsidised After 

School activities ensuring that they 

are affordable.  

 

In Breakfast club children are 

offered additional support for 

homework to reduce pressures on 

families and ensure children have 

access to appropriate ICT and 

resources. 

After school programmes. + 2 

Months. Low impact for high 

cost, based on limited 

evidence. 

£2100 Increased numbers of pupils 

participating in additional physical 

activity. Increased opportunities 

to work and socialise with other 

pupils outside of the normal 

school day. 

 

Reduced family pressures as 

providing an alternative non-

formal support method for 

homework and related resources. 

 

Improved levels of attendance 

and punctuality. 

 
  
  

  
  
  

  
  
  
  

  
  
  

  
 

We hold the balance as a small contingency that allows us to purchase additional items including uniform, PE Kit, Swimming Kit as well as other resources that children may 

require and may not have easy access to. Additional amounts can be allocated to enhancing curriculum topics through additional resources at the request of teachers.  


