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Barrier to learning/ 
why we plan to use the 
allocation in this way 

What we plan to do EEF Toolkit Summary Cost Outcomes 
 

Please note COVID lockdown 
impacted on outcomes. 

STAFFING 
Many of our pupils require 

regular, short, targeted 

academic or pastoral 

interventions in order to 

support them in keeping up 

with their peers both in the 

long and short term. 

Ensure that a higher than 

average number teaching 

assistants are deployed 

appropriately across the 

school to ensure that delivery 

of interventions such as Thrive, 

Talk Boost, Number First Class, 

Inference, Narrative, Precision 

Teaching and Read Write Inc 

are delivered effectively. 

The presence of teaching 

assistants also allows for 

pastoral issues to be 

addressed. 

Small group tuition + 4 

Months. Moderate impact for 

moderate cost, based on 

limited evidence. 

 

Social and emotional learning 

+4 Months. 

 

Moderate impact, for 

moderate cost based on 

extensive evidence. 

£21,000 In Spring 1 2020 approximately 70% 

of pupils who received interventions 

and targeted support were on track 

to achieve goals.  

 

For those pupils not on track a review 

process had identified new 

interventions to commence during 

Spring 2020. 

 

Many of our children enter 

school with poor 

communication skills. The 

school has invested in CPD for 

all staff to develop our 

capacity for phonics teaching 

to diminish school entry and 

exit gaps in phonics and 

related reading skill 

application.. 

Daily sessions from Early years 

until the children have 

attained or exceeded phonic 

targets. 

Interventions for targeted 

children with additional 

specific teaching focused 

through gap analysis. 

Support for homes with 

additional resources and 
access to advice and 

guidance when required. 

Small group tuition + 4 

Months. Moderate impact for 

moderate cost, based on 

limited evidence. 

Moderate impact, for 

moderate cost based on 

extensive evidence. 

£3480 In Spring 1 2020 all children on target 

for phonic outcomes. For those pupils 

not on targeted to achieve 

expectations interventions were in 

place, with progress from starting 

points being monitored effectively by 

SENDco, with referrals to additional 

external services made. 

Limited access to support for 

pupils at home including 

regular reading with an adult, 

for homework, access to ICT 

equipment or a suitable space 

to work. 

We will provide additional 

Learning Support Assistant 

hours weekly to support 

children who are unable to 

complete their homework at 

home by providing additional 

Extended School Time. +2 

months. Low impact for 

moderate cost based on 

limited evidence. 

£3,800 Pupils have been upskilled on IT 

access through live teaching and 

expansion of access to additional It 

resources including Chromebook and 

approved on-line resources. 



access to school ICT facilities, 

reading time with adults and 

support with written 

school/homework. 

All pupils have access to an-line 

library in addition to support for 

targeted reading interventions within 

the school. 

 

Many of our pupils, in the long 

and short term, can face 

challenging situations that 

limit their learning. These may 

include bereavement, family 

issues and relationship issues 

We will provide a session per 

week for Thrive interventions 

to provide 

support/advice/counselling for 

children who require this on a 

short or long term basis. 

During dedicated sessions our 

Thrive assistant will support a 

range of pupil needs such as 

bereavement and home issues 

as well as meeting regularly 

with our most vulnerable 

pupils. 

Social and Emotional Learning. 

+4 months. 

Moderate impact for very low 

cost, based on extensive 

evidence 

£3,100 All targeted pupils or those 

requesting support have weekly 

access to dedicated staffing for 

pastoral interventions, including 1:1 

sessions, group work and support 

during non-structured times. 

 

Support was offered through 

lockdown via virtual support and 

remote sessions. 

CURRICULUM 

Additional contributions to 

school activities such as 

swimming are likely to be an 

additional financial burden on 

disadvantaged families. 

Without these contributions 

the school would be unable to 

provide regular 

swimming sessions. 

We will subsidise swimming 

lessons. 

From Y1-Y4 throughout their 

time at the school. All pupils’ 
lessons are subsidised by the 

school and a proportionate but 

affordable contribution will be 

requested from families with 

children eligible for Pupil 

Premium. 

Sports Participation +2 

Months. Moderate impact for 

moderate cost based on 

moderate evidence 

£3,500 PP pupils were offered additional 

financial resources to ensure they 

were able to access a full curriculum. 

Additional contributions to 

educational visits are likely to 

be an additional financial 

burden on disadvantaged 

families. Without these 

contributions the school would 

We will subsidise the cost of 

all visits and visitors to school, 

We want all of our pupils to 

share in a range of 

experiences that will 

support and enhance their 

learning. 

Arts participation + 2 Months    

Low impact for low cost, 

based on moderate evidence. 

£5,500 PP pupils were offered additional 

financial resources to ensure they 

were able to access a full curriculum, 

including virtual visits to school from 

specialists during the lockdown 



be unable to provide such visits 

and therefore reduce the 

range of experiences provided 

for the children. Children from 

disadvantaged backgrounds are 

less likely to have access to 

such experiences out of school. 

By subsidising visits and 

visitors we ensure that no 

child misses out on these 

experiences even when 

limited contributions 

have been received. 

periods. 

School also invested in VR to ensure 

all pupils are accessing a range of 

learning experiences limited by the 

national lockdown. 

The contribution towards the 

annual Y4 end oy year trips is 

likely to be a significant 

burden to many families in 

school, especially those who 

are disadvantaged. 

The cost of the visit would not 

be manageable within the 

school budget without 

contributions. 

We plan to subsidise the cost 

of the annual Y4 celebration 

trips to ensure that it is  

affordable for all families. 

Families of disadvantaged 

pupils will be asked to make 

proportionally lower  

contributions towards the cost 

of the visit. 

Social and emotional learning 

+ 4 Months. Moderate impact 

for very low cost, based on 

extensive evidence. 

Outdoor adventure learning + 

3 Months. Moderate impact 

for moderate cost. 

£2,000 Funding was refocused to resources 

for blended learning to support the 

transition for Y4 PP pupils onto the 

middle school. 

Payments for children to 

attend Breakfast Club and 

After School Clubs may not be 

manageable, especially for 

disadvantaged 

families 

We will subsidise a Breakfast 

Club in order to offer 

affordable access for all 

including free access if the 

need arises. We will offer daily 

subsidised After School 

activities ensuring that they 

are affordable. In Breakfast 

club children are offered 

additional support for 

homework to reduce pressures 

on families and ensure  hildren 

have access to appropriate ICT 

and resources. 

After school programmes. + 2 

Months. Low impact for high 

cost, based on limited 

evidence. 

£2,100 All PP pupils to access subsidised 

places at additional provisions.  

 

 
 


